ANAAYTIKH MPOZKAHZH MPONPAMMATOZ EMNQAZHZ KAINOTOMQON
EMNIXEIPHMATIKON :XHMATQN

APOPO 1
TO NAAIZIO 2YNEPTAzIAZ

21O ONUEPLVO SUCHEVEG OLKOVOULKO TIEPLBAAAOV YL TN XWPA HOG, N AVAYKN TTOLOTIKOU
EKOUYXPOVLOHOU TNG EAANVLKAG OlKOVOoUiag Kal HeTaBaong os €va VEO avamtuilako
TMPOTUTIO, OE Lo CUYXPOVN OLKOVOULO TNG yvwong, amaltel tnv aflomoinon 0Awv twv
OVTOYWVLOTIKWV TTAEOVEKTNUATWY TIoU SLABETOUUE 1) UTTOPOUUE VA SNLOUPYICOUE
puecomnpoBeopa. OL texvoloyieg mAnpodoptking Kat emkowvwviwv (TME) cuviotolv
Baolkd epyaleio yla auTOV TOV UETACXNUATIONO, KABWC OUVIOTOUV TEXVOAOYIEC
unoSoung mou emdpoulv opllovVTIa OTO CUVOAO TNG OLKOVOULKNG KO KOWWVLKAG
6paotnplOTNTAC KAl UIMOPOUV HECW TNG AELTOUPYLKAG TOUC SLAXuonG OE QUTEC va
BeATlwOoOUV TIG EMISOOELG TTAPAYWYLIKOTNTAG, AAAA KL TOV (510 TOV TPOTO 0pyAvWwaongG
NG olkovopiog. Tautdxpova TPOKELTAL YLa £VOV TOPEN OTIOU Kataypadetal mAolola
EPELVNTIKN Spaotnplotnta, He éva afloAoyo avOpwrivo SUVAULKO (EMLOTNUOVLKO,
EPEUVNTIKO, ETUXELPNUATIKO), YEYOVOG ToU UmodnAwvel Ttnv Umopén MG
tkavormolntikng 6efapevic avBpwrivou kepoAaiou ToOu UTO OpoUC UMOPEL va
OUVELOPEPEL OTNV TIOLOTIKN avaBAaduLon tng olkovouiag pag. € auto To mAaiolo, ot
Etalpeie¢ TnAemwowwviwv, o koOuPog EMlvow tou EMIZEY/EMM kot O un-
KEPOOOKOTILKOG 0pyaviopog Industry Disruptors — Game Changers (ID — GC) apxtkd
OAAG KOl TO OUVOAO TWV TOAUTEXVIKWV OXOAWV TNG xwpag o SdeUTEPO oTASLO,
CUUIPATTIOUV HE OTOXO TNV QVATTUEN Kol AELToupyla EVOC EVIATIKOU TPOYPAUUATOG
EMWOAONG KOLVOTOUWV ETUXELPNUATIKWY OXNUATWVY (Oepuokottida) mou Ba:

- oupBaAMel otn Swopopdwaon TpoUmoBEcewv avamtuéng Tou TOMEQ
uPNAAG Texvoloyiag tng EAANVLKAC OLKOVOLLLOG
- otnpi€el éumpakta TNV EAANVLKN ETUXELPNUATIKOTNTA
- Tmapéxel ekmaidevon ywa tnv avamtuén emyepnuatikwy deflotntwy &
oTAPLEN TOU EYXWPLOU ETILOTNHUOVLKOU SuvauikoU Ue pootiBepevn aia
- BonBnoet otnv mpoomndbela cuyKpATNONG TNS GUYNE VEWV ETMLOTNUOVWY
vPnAng e€elbikevonc oto e€wTtePLKO
- e€eliel pila vEa emLyElpnUATLKA KOUATOUPA.
H ouvepyacia mpoPAémel T O&nuloupyia Kol Asltoupyia €vOG  EVTOTLKOU
TIPOYPAUHOTOC EMWACNC KALVOTOUWY ETUXEPNUATIKWY OXNUATwV (incubation), pe
Bdon tn Oeppokoltidba kal To MpOypappa umootnpEng tou kouBou EMlvow
EMIZEY/EMI.

APOPO 2
ZYNTOMH NEPITPADH TOY EPTOY




2.1. AVTIKELHEVO MPOYPANOATOG

To mpoypappa Ba mpowBrioel tnv avadeln véwv SpOUWV KL EUKOLPLWV OTNV
ETUXELPNUATIKOTNTA, HE Olaitepn €udacn OTOV TOPEQ TNG ETUXELPNHUATIKOTNTAG
EVIACEWG Yvwong Kal pe tnv aflomoinon twv Texvoloywwv MAnpodoplkng Kot
Erukowwviwy, blvovtag tn Suvatotnta Oe€ddou o€ VEOUG KAl VEEG TIOU
evbladpépovtal va evacxoAnBouv pe tov kAado, divovtdg toug npodcPfacn toco ota
néoa, tnv mAnpodopia, TNV cUBoUAEUTIKN) aAAd Kat ot SIkTUwon pe AAAQ PEAN.
Amotelel éva MPOYPOUUA TIPAKTLKAG ETIUXELPNOLOKNAG avamtuéng, oxeSLAOUEVO WE
TETOLO TPOTO WOTE va BonBroeL Le MPOTEPALOTNTA OTOUG POLTNTEC, TOUG EPEVVNTEC
Kal Toug anodottoug tou EMIM kat twv Aoumwv NoAutexvikwy ZxoAwv tng EAANVIKAG
Erukpdtelag kot SuvnTkoU g EMLXELPNMOTIES VO SnULOUPYROOUY, SLOXELPLOTOUV Kal va
avamnTUEoUV BLWOLES ETILXELPNMOTLKEG TTPWTOBOUALEC.

KUplog OTOXOG TOU TPOYPAMMOTOG €lval N €umpakin mpowbdnon tng veoduoug
ETUYELPNUATIKOTNTAC OTN XWPo Kal euplTepa n avadelen tg cupnPoAng Tng otnv
OVTLUETWILON Tou ¢atvopévou Ttou brain drain, dnAadn TG UETAVACTEUCNG VEWV
uPnAd e€eldIKEVPEVWY ETILOTNUOVWY OTO €EWTEPLKO. MapdAAnAa, TO TPOYypOAUUa
OVAUEVETOL VO CUUPBAAEL ONUOVTLKA 0TNV UTIOOTHPLEN TWV EpeuVNTWV/PoltnTwy otnv
EUMOPLKA aflomoinon — EKUETAAAEUON EPEUVNTIKWY OTTOTEAECUATWY KAl OTNV
avadelEn MPWIOTUTIWV LOEWV OTNV €UPUTEPN OLKOVOWULQ, OL OTMOLEC UIopoUV va
TIAPOUCLACOUV ETIUXELPNUATIKO evELadEpov.

2.2. Oudaoeig ulonoinong Tou npoypappatog enwaong (incubation)

To mpoypapupa Ba €xel ouvoAwkn Oldpkela 12 PAVeG. TO OUYKEKPLUEVO XPOVIKO
Staotnua mephappavel tnv mepiodo cuykEVIpwOonG Kal aLoAGYNong MPOTACEWV Kol
TOUuC KUKAOUG «emwaong» kot «amodoitnong» (incubation & graduation) Ttwv
opadwv Tou KatéEAnfav otn cUOTOON CUYKEKPLUEVWYV ETIXELPHOEWY OTOV EUPUTEPO
TOMEQ TNG aglomoinong Twv TeXVoAoyLwV MANPOGOPLKAG KaL ETILKOLVWVLWV.

2.2.1. NpdokAnon ekdAAwonc evladEpovtoc Kat ETAOYr] IPOTACEWV

Kata tnv mpwtn ¢aon, Ba cuykevipwBoUV TPOoTACELS oo evilapEPOUEVA OXN AT
mou emntBupouv va evtaxBouv oto mpoypappa. AEloAoyntéG amo tnv akadnuaikn
KOLVOTNTA KoL TOV LOLWTLKO Topéa Ba e€€TAOOUV TIC TPOTACELS TToU UTtoBARONKaY, pE
okomo tnv Tmpoemnhoy) 30 ouddwv Tmou Ba mpokplBolv otn Seltepn dadon
afloAdynong.

2.2.2. A ddon emwaonc

Kata t Stapkela tng daong autng oL opddec mou Ba mpokplBouv Ba popdomnotlricouv
TNV ETUXELPNUOTIKA TOUC LOEa, Ba T(PoaSLOPLOOUV TO ETIXELPNUATIKO TOUG LOVTEAO Lo
NV uAormoinon ¢ kot mapdAAnAa Ba e€eTtdoouv SuUVATOTNTEG YLA CUVEPYELEG UE QAN
startups evtog tng Beppokoltidac. 2tn ddaon auth, UE TNV UTIOOTAPLEN EEELOLKEU LEVWV
CUVEPYATWV aro Ttov dLebvn xwpo, oL opadeg Ba mapouacLldcouy TiG LOEEC TOUG UE TN



pHopdn HLOC CUYKPOTNUEVNG TPOTAONG O €EATOMKEUHEVEG CUVAVTNOELS Tou Ba
yivouv oto mAaiowo plog EBSopdadag Emixelpnuatikotntag, wote n  Emtpomnn
Aflohoynong va katoAnéel oe évav kataloyo 20 opdadwv mou Ba evraxbouv otn
enopevn ¢aon tn¢ Beppokortidac.

2.2.3. B daon emwoaonc

H ouykekpluévn GAON ETUKEVIPWVETAL OTNV UAOTIOLNON TNG ETIXELPNUATLIKAG LOEAG KOl
oL opadeg mou mpokpiBnkav, Ba unmootnpBolv pe €va eVIATIKO €EQTOMLKEUUEVO
npoypappa coaching dtapkeiag €€l unvwv. EdikoTtepa, Ba StapopdwbOel to business
concept mou Ba otnpiletal ota oTolKEld TNG OUASAC, OTA XAPAKTNPLOTIKA yVwplopata
TOU mpolovrocg/unnpeoiag Kat otn Suvapikn Ttne ayopdc. Emiong, otn ¢paon autr Ba
oAoKANPwOEL kKoL 0 OXESLAOMOG KOL OL ATOPALTNTEG SOKLUEG YLa TNV EPLKTOTNTA TOU
TpolovTog/umnpeaiag Kat N mepaltépw avamntuén dtadopwv napaAlaywy Tou.

310 otadlo autd, Ba epapuootel peTaty AMwv pla ToAveTinedn pebodoloyia
€EATOUIKEVEVNG OUMUPOUAEUTIKAG UTOOTNPLENG OE CUVEPYAOia HME TOV BEeAyLKO
opyaviopd SO Kwadraat (http://www.sokwadraat.be/index-eng.html), o omoiog
amoteAel mpPOTUTIO UTooTAPLENG Kal ovAnTtuéng TeXxvoPAAOTWV Kol EMOELKVUEL
WOlaitepa emtuxnuéva amoteAéopata otn Slapkela NG teAeutaiag dekaetiag oe
ouvepyaoia pe to Mavemotiuwo Tou Leuven oto BéAylo. Zuvepyacia Ba mpowOnOel
Kal pe to Erasmus Center of Entrepreneurship pe €6pa to Rotterdam otnv OAAavéia.
H ouykekplpévn paon Ba mep\apBAveL TNV EKTTOVNON TOU WE TNV ETIXELPNUATIKOU
oxeblou kal TN OUVOAIK alOAGYNON TOU ETLXELPNHUOTLKOU  EYXELPNUATOG.
Tavutdxpova, pe tnv umootnplen tou [Mpoypaupatog, ta veodun oxnuata Oa
TIPOXWPNOOUV OTNV TEXVLKNA Kol EUmoplki Slepelivnon tng ayopdg. Mpog touto Ba
£€pBouv o€ emadn e xpHoTeG-6uvnTIKOUG MEAATEC e 0TOXO TNV avalntnon “willing to
pay customers”, kaBwc¢ kat tnv avatpododotnon tng Slepyaciag oxedlaopol Kot
avamtuéng tou TPOoiOVToG/uUMnpeciag HE EUPNUATO TIOU TIPOKUTITOUV amo Tnv
KaAUtepn Slepelivnon Twv analtoswy Twv unoPyndiwv xpnotwv.

Emiong, ta veopun oxnuata Ba £pbouv oe emadn mBavoug XpNUATOSOTEG, VW
napAdAAnAa Ba e€etaotel To evdeXOUEVO SIKTUWONG TOUG UE AAAEC ETILXELPNOTLKEG
poonABeLeg EKTOC TNG Oeppokoltidag.

2.2.4. [ ddon emwaong

Mpokettal yla TNV TeAK $Acn TOU TPOYPAUHATOG, OTou ol Wéec Ba €xouv MALoV
vAomonBel kaL n veodpung emixeipnon Ba eival €tolun va avtovounBel amod tn
Bepuokottida. 2to otddlo auto, ekTLUATAL OTL Ba £€XO0UV OAOKANPWOEL EMITUXWCE TO
npoypappa touAdxlotov 10 opddeg, ot omoieg¢ Ba odnynBolv, pe tnv avtiotolyn
efelblkevévn umootnpln, otn ouotaon Emnxelpnong evw TapdAAnia Ba
e€etaoTolV MIBAVEC OUVEPYAOILEG..

2.2.5. Anodoitnon (Graduation)




Me tnv oAokApwaon Tou poypappatog, 6a SpopoloynBoulv pla oslpd and SpAcELC
Sladoong kot dnUoolotNTAg ME OTOXO TNV avASelfn TwV QAMOTEAECUATWV TOU
TIPOYPAUHUOTOC AN KAl TNV ETIKOLVWVLAKA UTIOOTAPLEN TWV VEWV emixelpioswv. OL
S6paoelg Ba mephappfavouyv tnv mapouaciacn Twv veoduwv oxnuatwyv ota MME, tnv
eAAnviKn katL tn 61eBvn ayopad, Tn CUPUETOXN Toug o roadshows Kol AAAEG EVEPYELEG
Siktbwong, oL omoieg Ba mMpoodwoouv Suvapk wlnon otg veoidpubeioeg
ETUYELPNOELG.

APOPO 3
NPOYNOGEZEIZ - NPOGEZMIEZ

Onwg avadpépbnke, To TPOypaupa omeuBUveTal o€ GOLTNTEC, E€PEUVNTEG KO
anodoitoug tou EMM, kaBwg kal o€ avrtiotola HEAN TwWV ouvePyalOUEVWY
MNavemotnuiwv (MoAutexveio Opakng, Mavemotiulo Mewpalwg), yio tnv umoBoAn
ETUXELPNUATIKWY LOEWV/TIPOTACE WV OTOUG TOUELC TwV Texvoloylwv NMAnpodopLkic Kot
Emkowwviwv (TMNE) i otnv opulovtia aflomoinor twv TMNE oe aAou¢ kAadoug.
Akalwpa CUPHUETOXNAG OTO TPOYPOUHA £XOUV GUCLKA IPOowWTA 1) OMASEG HUCIKWY
npoownwv. E8kotepa, ota GuoIkd Mpoowna 1 otig opadeg mou Ba umofdaiiouv
TPOTACN OTO TPOYPOUHA Ba TPEMEL AMAPALTATWE VA UTIAPXEL EVa EVEPYO MEAOG TTOU
va givat ¢oltnTtAg, anddoltog ) va amaoXOAE(Tal EPEUVNTIKA OE KATOLO amo Ta
Mavemotnulakd WpUUATA TIOU CUUUETEXOUV OTO Tpoypappa (EMM, MoAutexveio
Opadkng, NA.MEI).

O kaBe evlLadepOUEVOC EXEL SIKOULWUO CUUUETOXAG WG UEMOVWHEVOC EPEUVNTAG,
EKTIPOOWTIOG ETIXELPNONG, WOPUUATOG N} EPEUVNTIKNAG opAadag LE €va HOVO £pyo.
Mrmopel OpwG va eival PEAOG ULOG 1 TIEPLOCOTEPWY EPEUVNTIKWY OUASWY GAAwWV
umoBAnBelowv npotdcewv, ebocov n opada autn ekmpoowneital and aAAo duoikod
T(POCWTIO.

OL OUUUETEXOVTEG 0TO SLaywVIoUO Ba PETEL, kKatd SAAWOT TOUG, va €XOUV Ta VOULUA
Swawwpata eni tng untofaiiopevng urtoPndLotnTag, NTOL EML TOU ETUXELPNUATIKOU
toucg oxeblou. Pntw¢ SleukpvileTal OTL Ol CUPUETEXOVTEC Ba TIPEMEL va €XOUV TO
Sikalwpa cuppeTOXAG, TPOPOANC Kal BpdPfeucong OoTo MPOYPAUUA OE OXECN ME TO
UTTOBAAAOLEVO ETILXELPNUATLKO 0XESL0 SUUDWVA LE TOUG TIAPOVTEC OPOUCG.

Qg KOToANKTLKA NUepounvia umoBoAng npotacswyv opiletal n Tpitn 31 lavouapiou
2017.

APOPO 4
OEMATIKA MEAIA

OLmpotaoslc twv urtoPndiwv mou Ba katateBolv, Ba TPEMEL VL EVIACOOVTOL OE [l
oo TIC AKOAOUOEG BEUATIKEC TIEPLOXEG:

e Eudun evepyelaka diktua (ICT technologies for Smart Grids)



Otevbladepoduevol umopolv va UTIOBAAOUV TNV TPOTAGCT TOUG NAEKTPOVLKA, LECA OTTO
v eldka Slopopdwpévn Stadiktuokn mAathopua: www.epinoo.gr/invent Tto
opyotepo HéxpL Ti¢ 10 lavouapiov 2017 kat wpa 11.59up. H umoBoAn Ba

Kwntég edpappoyeg kat aloOntrpeg yia: Slaxeiplon evépyelag, LeTadopEg,
uyela, eudun ktipla, meptBAariov, Slaxeiplon AMOPPLUMATWY, TIOALTIOTIKEG
Kall SNULOUPYLKEG Blopnxavieg

Big Data, data mining kot data analytics.

Eudueig moOAeLg KoL TTEPLOYEG.

AVOLKTEC TEXVOAOYLEG

Wnolakég unnpeoieg

Evomolnuévn dlaxeiplon SIKTUAKWY UTNPECLWV

Exnaidevon kat TMNE

O¢pata acdalelag mTAnPodopLAKWY KAl TNAETLKOWWVLAKWY CUCTNUATWY

APOPO 5
YNOBOAH EPIFAZIQN KAI AIKAIOAOIHTIKQN

nepAappavet:

1. AARAwon CUPUETOXNG LE Ta oToLEla TNG uTtoPndLOTNTOG

2. JuvomTtikn avadopd ML TOU ETUXELPNUATIKOU oxXediou

3. YneuBuvn 6NAwaon oXeTIKA:

IXETIKA UE TNV TEPLYpOdN TN TPOTAONC, oL UTIoPrdLoL KAAOUVTAL VA GUUTIANPWOOUV

- M€ TN vouotnta tng unoPndlotnrag,

- ot 6ev mapafialovial SIKOLWHOTO TIVEUMOTIKAG N BLOUNXAVIKAG
LOLoKTNOLOG, EUTTOPLKA 1) BLOUNXOVLKA OTTOPPNTA I} TUXOV AAAD Sikawpata
TPltwY, GUOLKWV 1 VOULKWV TIPOCWNWY, €iTe otnv nuedamn eite otnv

aAlodamn,

OTNV NAEKTPOVLIKH POPUA TA TTAPAKATW TtediaL:

A. npodil unoPndiwv/opadag:

OTOULKA oToLXEla
e-mail ] ko nAektpovikn StevBuvon
EPEUVNTIKN opada otnv omoia mBavo va aviKel

eTuMA€oV otolyeia mou Bewpolv xprnowa otn Stapopdwon tou mpodiA Toug

ovadopLKA LE TO TIPOYPOLLAL.

Bloypadikd/Ad TwV CGUUHUETEXOVIWV OTNV UAOTIOLNON TOU ETLXELPNUOTIKOU
oxebiou, pe avadopd otnv ekmaideuon TOUCG, TNV EUMELPLA TOUG KAl TLC

6e€lotnTEC TOUC.

B. YrtoBoAn/mepypadn npotaong.



H neplypadn tng mpotaong Oa npenel va mepthapBavel tn Baoikn 6€a, ta Wdlaitepa
XOPOAKTNPLOTIKA KAl OAn TNV amapaitntn tekunplwon ywa toug mpoBarlopevoug
LOXUPLOUOUG, Ba mpémel va punv Eemepva Tig 2500 A€ oTo GUVOAOS TNG KOl va ivat
YPOUUEVN otnv eAAnVIK yAwooa. ErumAéov, Ba mpémel va umoPAnBel cuvtoun
nieplAnyn ¢ mpotaon (€wg 400 AE€eLg) otnv eAANVLIKNA KoL TNV ayyAlkn yAwooa.
Mo ouykekpluéva, otnv ouvtaén g WEag Ba mpémel va mepllapfdvovial ta
TIAPAKATW:
- Tithog mpotaong
- Zuvomrtikn Teplypadn Tou TUXEPNUATIKOU oxediou ota eAAnvika (€wg 400
AE€eLq).
- ZUVOTTIKNA Tteplypadr Tou ETUXEPNUATIKOU oxeblou ota ayyAlka (Ewg 400
AE€eLq).
- Avadopd ot1o oTadLo avantuéng (WPLLOTNTAC) oTo omoio BplokeTatl

- Baowka otolyeio Kalvotouiag

- Zuvtoun mepypadn TG PACIKAG avAyKNG TOU LKAVOTIOLEL N €a Kal TO
ETIXELPNUATLKO OXEDSLO,

- Texvikd oOTolXela TPOTAONG -IUVOTTLKA Tapouciacn Asttoupylag Kot
XOPAKTNPLOTIKWV.

- ZUVOTTIKN epLypadn amaLToUPEVWVY UTTOSOUWV Kol EPLKTOU TG UAoToLnon .

- Mapouciaon kowvoU-oto)OoU.

- Od€An kot ouvtoun tekpunplwon BlwouotnTag mpotaonc.

- Av undpyxouv nén otnv ayopd MapOUoLeG LOEEC Kal o€ TL StadEépouv amod Tnv

TIPOTELVOLLEVN.

Ta apuddia katd nepintwon épyava tou Staywviopou dtatnpouv to Sikaiwpa, kab'
OAn t S&ldpkela autou, va I{ntricouv omolodnmote dAAo €yypado, BeBaiwon n
SNAwon TuxoV Kpivouv amapaitnTo, oTo MAALOLO Kal Yo ToU¢ okoTtoU¢ Ste€aywyng Kat
uAoToinong Ttou Slaywviopou.
Ma TNV UTtoBOAR TWV OTOLXELWV KL TWV ETILXELPNUATLKWY OXESLWV TWV CUUPETEXOVIWV

Ba xpnowomnownBet mlatdopua péow Tou edIKA Slapopdwpévou SladikTtuakou
TOTIOU WWW.epinoo.gr/invent/.

OAa ta otolxeia, Ta omoia Ba utoBANBoULV Ao TOUG CUUHUETEXOVTEG OTO TAQLCLO TOU
SlaywviopoL Ba tnpnBouv anodppnta, pe €aipeon omou mpoPAETETAL AAAWC OTOUC
TLAPOVTEC OPOUC. OL CUUHETEXOVTEG OTO TIPOYPOLO HEPOUV TNV OTTOKAELOTIKY) ELBUVN
yla T untoPndLotnteg mou umoBaAlouv, KaBwg Kal yla tnv akpifeta kat mAnpotnta
TWV oToLXELWV TIou SnAwVouv.

APOPO 6



AIAAIKAZIA AZIOAOMHZHZ

6.1. EAeyX0G TUTLKWV NpolinoBéoswv

H Erutpory AfloAdynong Ba e€etdoel edv oL urtofAnBeioeg umoPndLdTNTEC MANPOULV
TIC TUTUIKEG TIPOUTIOBEDEL CUMUETOXNG CUUPWVA HE TOUG TIAPOVIEC OPOUG KAl LE
anodaon tng anokAeiel ano tn dtadikaoia agloAdynong tg umoPndLOTNTEG EKELVEG
nou &ev TMANPOUV TIG OXETIKEG MPOUTIOBEDELS. ITNV TEPIMTWON QUTH CUVTAOCOETAL
OXETIKO TPAKTLKO amoppldng.

Me empélela tng Emtponng A¢loAdynong Ba amooTtaAoUV OXETIKEG EUTLOTEUTLKEG,
EYYPAPEC 1 NAEKTPOVIKEG, EVNUEPWTIKEG ETLOTOAEG TIPOG OAOUG TOuC uTtoPndiloug,
elte mpokpivovtal otnv endpevn daon eite OxL.
6.2. A ¢paon A§loAdynong
Ma TIg avAyKEG TOU TIPOYPAUUATOG €XEL ocuoTabel pntpwo aflohoyntwv, To omoio
TepAAUPBAVEL AVAYVWPLOUEVEG TIPOCWTTLKOTNTEG ATO TNV OKASN ALK KOWOTNTA Kall
Toug amodottoug tou EMM, amod to Siktuo cuvepyaldpevwy Mavemiotnuiwy, ano
dopeic Tou e€wTepPLKOL, KOABWC KaL Ao TIG ETLXELPHOELS Tou KAadou. Eldikotepa, otnv
oapupodlotnta toug, sivat n afloAdynon twv umtoBAnBéviwy umoPndlotiTwy KATA TNV
S1apkela OAWV Twv GACEWY TOU TIPOYPALLATOC.
Ot urntoPAnBeioeg mpotaocelg Ba aflohoynBolv pe Bdaon Ta MopakATw Kplipla (oe
TiapévOeaon oL ouVTEAEOTEG BaputnTag):

- QPOTNTA KOL TPWTOTUTILOL TNG ETUXELPNUOTLKAG WOEag (20%)

- T[EVIKOTEPN TIPOOTITIKI) TOU ETLXELPNUATLKOU oxediou (15%)

- Auvatotnta MPOKTIKAG EPapUOYNC KAl EUMOPLKAG aflomoinong. (15%)

- AVTOYWVLOTIKO TTAEOVEKTN O TTOU TIPoodEPEL (15%)

- Avvatotnta e£EALENC KAl KALLAKWONG TOU HEYEBOUG TN apaywyn G KaL TNG

xpriong (15%)
- Ikavotnteg Kot S€€LOTNTEG TwV PEAWV TNG opadag, MANPOTNTA TG OUASAC
Kol OUVAPELA TNG LE TO QVTLKELREVO TNG TtpoTacn( (20%)

Ol erukpatéotepeg umoPnodLotnteg, Oa mpokuPouv amod 1o cUVoAo Twv Babuwv mou
Ba ocuykevipwoouv e Baon ta mpooavadepOUeva KpLtripla. JuyKekpluéva, ot 30
uroPnootnteg mou Ba ocuykevipwoouv TNV uPnAdtepn Babuoloyia katd TNV
Stadkaoia aflohoynonc, Ba mpokplBolv otn B’ pdon tou mpoypdppatog. Ot opddeg
mou Ba mpokplBolv Ba evnuePWBOUV HUECW OXETIKNAG EUTMLOTEUTLIKAG ETLOTOANG A
email.

6.3. B ®aon A§loAdynong

OL opadeg mou mpokpiBnkav ool oAokAnpwoouv TNV TPWTn ¢Acn Tou
TIPOYPAUHOTOC, TIou TiepAapPavel e€atoplkeUMEVN UTtooTnpLEn amd coaches kat
HEVTOPEC TOU TPOoypPAppaTOC, Ba KANBoUV va MapoUCLAGOUV TO ETULXELPNHOTLKO TOUG
ox€610 npodopikd otnv AyyAwkn Nwooa evwriov Enttponng mou Ba meplhappavel
Kall EUMELPOUC a€LoAoyNTEG Ao Toug cuvepyalopevoug dopeis Tou e€wtepikou.



JUYKEKPLUEVAL:
KaBe mapouoiaon npenel £xel Stapkela 20 Aentwv Ko Oa meplhapBavel:
- Avalutkn nieptypadr g d€ag, Tou mpoiovtog Kal / 1 TG umnpeciog Kot
TIOU €YKELTOL N KalwvoTtopia o oxéon e ta debvn onueia avadopdg.
- Nepypadry TOU TPOMOU HE TOV OMOIO TO ETUXEPNUATIKO OXESLO
unootnpilel Tou BacikoUG 0TOXOUC TOU TIPOYPAUUATOC.
- Evdelktiki avaluon ayopag Kot TeEAATwWV.
- Evbelktikd ox€dlo mwAnoewv Kal mpowdnong nwAnoswv (marketing plan).
- Evdewtikd xpnpotodotikd mAdvo.
- Evelktikod xpovodiaypappa vAomoinong.
- Avaluon Twv pOAWV TWV HEAWV TNG OLASAC OTO ETUXELPNHUATIKO OXNUA
- NpooBeta otolyela, umootnplkTikd Tou oxediou, Slaitepa av TO
ETUXELPNUATIKO  OXES0  adopd TNV EUMOPIKN  EKUETAAAEUON
OTOTEAEOUATWVY EPEVUVNTIKAG dpaotnplotntac. Ta kpttripla afloAoynong
otn mpodopikn efftaon Ba eival ta da pe auta tng 1" ¢paong
afloAoynong tTwv unoPndlotitwv.
KaBe péhog tng KpLtikn g Emitponn ¢ umopel va B€TeL SLEUKPLVIOTIKEC EPWTHOELG ETLTNG
KaBe umoPndlotnTag He oTtOXO TNV KAAUTEPN Katavonon kat afloAdynon Ttou
TAPOoUCLa{OUEVOU ETILXELPNUATLKOU oXESLOU.

OL 20 opadec mou Ba cuykevipwoouv TV uPnAdtepn BabuoAoyia katd tn Sevtepn
Stadkaoia aglohoynong, Ba npokplBouv otn [ ddon Tou npoypdppatod. Ot opadeg
mou Ba mpokplBolv Ba evnuepwBoUV HECW OXETIKNG EUTMLOTEUTLKAG EMLOTOANG N
email.

APOPO 7
ENAEIKTIKO XPONOAIATPAMMA

- NMpoBeopio utoBoAng cuppetoxwv: 31/1/2017

- Avokoivwon amotedeopdtwyv A’ ddonc: 28/2/2017

- Avokoivwon amoteleopdtwy B’ ¢paong: 31/3/2017
Evnuépwan OXETIKA e TO Xpovodlaypappa Sle€aywyrng ToU POoYPALUATOC Kol KABE
oAAayr OXETIKN HE TO xpovodiaypappa Ba avaptdtal otov €l0Ikd Stapopdwuévo
StadLktuako TOmo www.epinoo.gr/invent, KaBwg Kot pe armootoAr) AsAtiwy TUmou.

APOPO 7
AOINOI OPOI

To mpoypappa SLEMETAL Ao TIG SLATAEELG TTOU TIEPLEXOVTAL OTOUG MOPOVTEG OpoUC. H
CUUMETOXN OTO TpOypopua ouviotd OnAwon mepl TARPOUC yvwong Kal
averdpUAaKTNG amodoxng Twv 0pwV auTol KaBwE Kot Twv afloAoyLIKwV Kploewv Kal



anopACEWV TWV aApPPOdiwv OpyAvWwYV TOU TPOYPAMUATOG, amd T OMOlEC Kol
Sdeopevovtal amoAUTA Ol CUMMETEXOVTEG. Ol CUMMETEXOVTEC Ttapaltouvtol Kabe
OXETIKAG a§lwong TouG.

H appodLleg EMITPOMEG TOU TPOYPAUMATOG £XOUV TO SLKOLWA VOl TPOTIOMOL|COUV
HOVOUEPWE TOUC OPOUG TOU TIPOYPAUMOTOC R VO HOTOLWOOUV OUTO ylo oroudaio
AOyo, KaBwg emiong Kal vo TAPATEIVOUV 1) CUVTOPEUOOUV TN SLAPKELX AUTOU, HE
OXETIK}  avakolvwon otov  eldika  Slapopdwpévo  Sdadlktuakd  TOMO
www.epinoo.gr/invent 1| pe omotodnmnote aAAo npoodopo HECO. OL CUMUETEXOVTEG
oto Slaywviopo oudepia afiwon duvavtal va mpoBAAouv EvavTl TWV OpyavwvY Tou
TIPOYPAUOTOG QIOPPEOUCA ATIO TIG WG AVW EVEPYELEG I OE OXEON LUE OLUTEG.



